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€1 lululemon

Lululemon athletica is a technical athletic apparel
company for yoga, running, training and most other

Understanding sweaty pursuits.

KEYWORDS: lifestyle, female, luxury, community
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LULULEMON'S IDEAL CUSTOMER

Ocean | Female

- 32-year-old professional single
woman who makes S100,000 a
year

- Engaged, has her own condo, is
traveling, fashionable, has an
hour and a half to work out
every day

https://prezi.com/wkdf578wshue/lululemon-athletica-a-marketing-analysis/




INTERVIEW

Emma| Female | Facebook

- Observation
- Task 01: explore the featured items
- Task 02: buy a holiday gift for yourself

- [Interview

- To walk through the experience and
understand their pain points

- Tounderstand their usage patterns




INSIGHTS

1. Homepage's layout is confusing
- Information hierarchy/prioritization
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1. Homepage's layout is confusing
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m - Confused hamburger button
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All Women Mean Accessories

Features

Gift Cards

1. Homepage's layout is confusing

- User doesn’t feel attracted

Shop Leggings >

lululemon Align™ Tank F

3H80C USD S

& L2

lululemon Align™ Super High-Rise I

Pant 28" *Crushed Velvet
517800 USD ¢
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Homepage’ s layout is confusing

- Users doesn't learn enough new
information from app
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- - the value proposition and the brand
=~ 8 - goals are not aligned to the user
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lululemon

Women's What's New ‘ ‘
Men's What's New v

= .
All Wemen's . :
All Man's 4;

All Accessories

SHOP GIFT IDEAS

Lululemon fﬁcial Website
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< Women's What's New Q B

Sort
Featured

1. Homepage's layout is confusing
2. Filters are hard to understand

e - Hard to locate filter and sort
Warm Down Crew Ready to Crush Jogger
*Crushed Velvet
$108.00 USD F128.00USD
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< Sort v/
Sort By:

A

Featured <A,

Price (highest to lowest)

Price (lowest to highest)

Display Mode 1. Homepage’s layout is confusing
2. Filters are hard to understand

Grid View

List View

- Hard to switch mode
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Featured

Warm Down Crew *Crushed Velvet

¢ womenswhatsNew 8] Homepage's layout is confusing
154 Items o
o e . 2. Filters are hard to understand

3. Too bigimages, too little information

- Both grid and list view have huge
Image but little information

Warm Down Crew Ready to Crush Jogger

*Crushed Velvet
$108.00 USD $128.00 USD
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Why
made

Feel fancy even on down days. Wear this
soft, crushed velvet crew neck to the
studio, the living room, or pretty much
anywhere.

1. Homepage’s layout is confusing
2. Filters are hard to understand

O

Designed for On the Move

Q} Soft, Plush Crushed Velvet Fabric

Classic Fit, Hip Length

3. Too bigimages, too little information

Care and Content - On product detail page, user needs one

more page to see too little information

&2y Soft, Plush Crushed Velvet Fabric

+ Plush and soft
« Four-way stretch

+ Added Lycra® fibre for stretch and shape
retention




LULULEMON’S COMPETITORS

High quality N |Che mCII'kEt
Sweaty Betty Fltnegs and lifestyle brands that solely sell premium
Lululemon athleisure apparel.
Cutcoor Voices . Athlet
UnderfArmour Yogasmoga cta
Nike « Lucy
Adida - Zella
Victoria's Secrefy  Athleta » Qutdoor Voices

Zello

Lucy
Fabletics lvy Par

Mass market

Athletic apparel brands that include "athleisure” apparel as
a segment of their larger product mix.

Low price Champion High price

) Nike Lutlhenw F;:‘M:’IT“'“'JI‘:::L

Ps Under Armour b s hleisure urnvir s usa nick kil
Lululerncn

- Adidas

- Victoria's Secret T

» Champion e e

Low quality

https://prezi.com/wkdf578wshue/lululemon-athletica-a-marketing-analysis/




LEARN FROM COMPETITORS

\

adidas unoes armoun

MANGO

Sports apparel brand Fast fashion
- Similar product lines - Leading brands in mass market

- Similar market orientation




LEARN FROM COMPETITORS
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Side Menu + Navigation Bar
1. Visual: modern + trending + attraction
2. Functional: clarity + no hamburger button + more information

X Side bar + bottom bar = Confusion?
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lululemon Align™ Super High-Rise I
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511800 USD ¢




DESIGN PROCESS

— 0

Testing




USER TESTING
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. Section titles are not recognized enough . Save the time for faster purchase decision

2. Menu page has too much words, loss the making
consistency of homepage 2. Less effort to see all the details

3. Clear navigation button

4.  Like current position of cart button
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