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DESIGN PROCESS

1

Understanding

Lululemon athletica is a technical athletic apparel 
company for yoga, running, training and most other 
sweaty pursuits.

KEYWORDS: lifestyle, female, luxury, community
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Understanding

2

Research & Insights



- 32-year-old professional single 
woman who makes $100,000 a 
year


- Engaged, has her own condo, is 
traveling, fashionable, has an 
hour and a half to work out 
every day

LULULEMON’ S IDEAL CUSTOMER 

https://prezi.com/wkdf578wshue/lululemon-athletica-a-marketing-analysis/

Ocean | Female



- Observation

- Task 01: explore the featured items

- Task 02: buy a holiday gift for yourself

INTERVIEW

- Interview

- To walk through the experience and 

understand their pain points

- To understand their usage patterns

Emma | Female | Facebook



1. Homepage’ s layout is confusing

- Information hierarchy/prioritization 

- Confused hamburger button

- User doesn’t feel attracted

- Users doesn’t learn enough new 

information from app

- the value proposition and the brand 

goals are not aligned to the user

INSIGHTS



1. Homepage’ s layout is confusing

- Information hierarchy/prioritization 

- Confused hamburger button

- User doesn’t feel attracted

- Users doesn’t learn enough new 

information from app

- the value proposition and the brand 

goals are not aligned to the user



1. Homepage’ s layout is confusing

- Information hierarchy/prioritization 

- Confused hamburger button

- User doesn’t feel attracted

- Users doesn’t learn enough new 

information from app

- the value proposition and the brand 

goals are not aligned to the user



1. Homepage’ s layout is confusing

- Information hierarchy/prioritization 

- Confused hamburger button

- User doesn’t feel attracted

- Users doesn’t learn enough new 

information from app

- the value proposition and the brand 

goals are not aligned to the user



1. Homepage’ s layout is confusing

- Information hierarchy/prioritization 

- Confused hamburger button

- User doesn’t feel attracted

- Users doesn’t learn enough new 

information from app

- the value proposition and the brand 

goals are not aligned to the user

Lululemon Official Website
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1. Homepage’ s layout is confusing

2. Filters are hard to understand

3. Too big images, too little information


- Both grid and list view have huge 
image but little information


- On product detail page, user needs one 
more page to see too little information
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LULULEMON’ S COMPETITORS

https://prezi.com/wkdf578wshue/lululemon-athletica-a-marketing-analysis/



LEARN FROM COMPETITORS

Fast fashion

- Leading brands in mass market 

Sports apparel brand

- Similar product lines

- Similar market orientation



LEARN FROM COMPETITORS



DESIGN PROCESS

1 2

Understanding Research & Insights

3

Design



WIREFRAME



Side Menu + Navigation Bar

1. Visual: modern + trending + attraction

2. Functional: clarity + no hamburger button + more information

✴  Side bar + bottom bar = Confusion?
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USER TESTING

1. Section titles are not recognized enough

2. Menu page has too much words, loss the 

consistency of homepage

1. Save the time for faster purchase decision 
making


2. Less effort to see all the details

3. Clear navigation button

4. Like current position of cart button
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Refine Testing



WIREFRAME



Homepage



Menu



GRID VIEW & LIST VIEW



PRODUCT DETAIL PAGE



HI-FIDELITY PROTOTYPE





HOMEPAGE + MENU PAGE

https://www.figma.com/proto/
rjHI3T3cilUnJ3uVo8shEu/Lululemon?node-
id=31%3A578&scaling=scale-down 

https://www.figma.com/proto/rjHI3T3cilUnJ3uVo8shEu/Lululemon?node-id=31%3A578&scaling=scale-down
https://www.figma.com/proto/rjHI3T3cilUnJ3uVo8shEu/Lululemon?node-id=31%3A578&scaling=scale-down
https://www.figma.com/proto/rjHI3T3cilUnJ3uVo8shEu/Lululemon?node-id=31%3A578&scaling=scale-down
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